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Priority 1 – Basic Services 

 



 

Some teachers are in the process of getting their California credentials. 

Textbooks are used only for Mathematics and foreign language. For those 2 subjects, the school has 

enough extra copies that the students can take home when needed. 

Priority 2 – State Academic Standards 

 



 

 

 



 

 

 



 

 

Silver Oak is a college prep, so no career track has been implemented. 

A health education curriculum, about human sexuality, for grade 10 & 12, has been implemented with the help of 

consultants. Each semester, elective on nutrition is offered. (Rating score changed from 3 to 4). 

Mental Health group therapy session available to any student wanted to participate. Mental Health issues are also 

discussed in advisory classes. 

As part of Performing and Visual Arts, the school offers a full art and digital media program, band after school, but 

not yet drama. 

 

 



Priority 3 – Parent Engagement 

 

 

Parents are kept involved and informed in different ways, through conferences, emails, but also text messages (as 

many families don’t have an email address), diverse meetings and Power School.  



 Parents are also involved in the Safety Comprehensive team and Wellness Committee. 

1-Key findings related to seeking input from parents/guardians in decision making: 

- Parent Communication: 92% of parents received regular communication to keep them informed of the different 

activities. That is a decrease of 7% (from 99% to 92%).  

- Parent Feedback: 95% agreed that the school has channels in place to hear parents’ ideas about how to make 

the school better (family conferences, advisors and parent education meetings). This is an increase of 40% (from 

55% to 95%).  

- Spanish Communication: 100% acknowledged that Silver Oak emphasizes Spanish communication. 

- Parents concerns: 86% reported that concerns regarding student’s academic performance can be easily 

communicated and are fully supported by the school. This is a decrease of 1% compared to last year. Students’ 

results indicate 78%, which is a decrease of 4%. 

2-Key findings related to promoting parental participation in programs: 

Organizing volunteerism has been great for the specific tasks where the school needed extra help, but it can be 

enhanced, as there are additional areas where parents could provide help. The creation of a Parents Organization 

would enhance parent volunteerism and improve communication with parents. 

- Feeling Welcome: 95% of parents felt welcome when at school, a decrease of 2% from (97% to 95%). 

3- We choose the selected survey, because we are really interested in that data as part of the LCAP too. Parent 

engagement (involvement and volunteerism) is part of the student education, as parents are viewed as a partner. 

 

 

 

 

 

 

 

 

 



Priority 6 – School Climate 

 

The goal is to build an inclusive and respectful community. The comprehensive safety plan is guiding the 

implementation of the recommended actions (Attendance & Positive classroom management, Grace and 

Courtesy, Social Inclusion, Respect for the environment). 

Students are taking initiative to create several groups based on their cultures (Asian Students Association, Latino 

student Union, Muslim Student Union). They make presentations and encourage celebrations. Students of all 

ethnicities are welcome to join each group. 



It is hard to have some measurable outcomes for this goal. But based on the results from the survey, and 

especially the students’ responses, we notice improvements about the general school climate. 

- Safe school climate: 93% mentioned that Silver Oak provides a safe school climate, (+15%, from 78% to 93%). 

- Orderly environment: 93% said that Silver Oak provides an orderly classroom environment (+13%, from 80% to 

93%). Students reported 90% (+11%, from 79% to 90%). 

- Student acceptance: 99% said students feel accepted and supported by the school community (+11%, from 88% 

to 99%). 

- Respect: 97% said Gender, racial, ethnic, cultural background are respected (+3%, from 94% to 97%). Students 

reported 90% (-1%, from 91% to 90%). Parents indicated 100% (+9%, from 91% to 100%). 

- Social inclusion: 94% said that the staff guides students in becoming respectful members of the community 

(through social inclusion) (+6%, from 88% to 94%). 

- Staff support: 95% thought that staff supports students through advisories, individual work time and family 

conferences (+8%, from 87% to 95%). 

- Language & bullying: 82% of students agreed that rude language and bullying are not tolerated on campus 

(+12%, from 70% to 82%). 

The Comprehensive Safety Plan was revised in 2017. It remains the same for the 2018-2019 school year, but the 

goals were reviewed and updated. These are the four climate safety goals that have been identified: 

1. Attendance & Positive classroom management techniques: frequent visits and observations by Vice-principal 

and Instructional coach. 

2. Grace and Courtesy: presentation during community meeting, followed by small group discussions. 

3. Social Inclusion policy: Cyber Bullying workshops. Student Leadership Committee, to address issues of social 

justice at school and outside. Mixed interested students, meet monthly, studied issues, make presentations to the 

full community. 

4. Respect for the environment: to ensure that there are fewer incidences of vandalism. 

 

 

 

 



Priority 7 – Course Access 

 

 

1. The goal is to evaluate student proficiency in different ways, as well as provide additional support to students. 

Different ways have been implemented to provide extra information to the students, through teacher training to 

implement individualized learning, credit recovery and after school tutoring. 

The School started PSAT testing in the 9th grade to have benchmark data earlier and be able to react faster on the 

trends of each cohort. 

-All students have access to our college prep curriculum. 

-We measure mastery through the School Wide Learner Outcomes. 

-Mastery in all subject matters is defined as 70% or better. 

-In 2018-2019 94% of all students attained mastery in all subjects (96% in Science, 91% in Math, 95% in English). 



The school will continue to implement extra support. The students may take advantage of tutoring after school 4 

days a week. Students who receive NC first and/or third quarters in any core subject course are required to attend 

after school tutoring in that subject two days per week. Major funding was allocated toward improving the 

student proficiency and test scores. 

The Reading Specialist is meeting with students twice per week, in group and individually 

Students did daily standardized, warm-ups to practice their skills and improve their Smarter Balanced test scores, 

and interim testing. 

 

2. We only offer a college prep curriculum. All students have access to this curriculum. Students with IEP's and 

504's are fully included, as are all ELL students. There are no tracks or differentiation of curriculum for any 

students. 

 

3. There are no barriers because All students have access to this curriculum. Special Education students are fully 

included, as are all ELL students. There are no tracks or differentiation of curriculum for any students. 

 

4. We have expanded our new comprehensive Mental Health program at the School. 

 

 


